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1.Emphasize acquisition of knowledge beyond 
mere memorization of facts.

2. Understanding of and ability to use certain 
fundamental concepts and principles involved in 
human behavior.

3. It will also provide an awareness of the major 
problems and issues in the discipline of social 
psychology.

4. Enable students to understand the forces that 
create group differences in patterns of social 
behavior, understand and tolerate the.

OBJECTIVES
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The unit covers the concept of attribution and 
the different types of attributions made by the 
individual 

The theories of attribution by Kelly, Weiner 
and Jones and Davis are also discussed 
highlighting how attribution is made.

Some attributions errors are also covered 
which are made as a result of false 
judgement of the factors present in the 
situation.
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Attribution: concept

Theories of Attribution:
• Kelly
• Weiner
• Jones and Davis 
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ATTRIBUTION

ØAttributions are inferences that people make about the causes of events and behavior.

Ø People make attributions in order to understand their experiences. Attributions strongly 
influence the way people interact with others. 

ØTypes of Attribution:

I. Internal (or dispositional) attribution
Process of assigning the cause of our own or others’ behavior to internal or dispositional factors.

•Dispositional – Behavior reflects personality
                             -Likely to happen again
•Intentional –Behavior was chosen- 
Unintentional – Behavior was not chosen (e.g., accidental) 

II. External (or situational) attribution
Assigning the cause of our own or others’ behavior to external or environmental factors.
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STYLES OF ATTRIBUTION

•An individual (personality) predisposition to make a certain type of causal attribution for 
behaviour.

https://images.app.goo.gl/FyNkJTtY5X7N5NcN7
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JONES AND DAVIS 
ØJones and Davis (1965) thought that people pay particular attention to intentional behavior (as opposed to 
accidental or unthinking behavior). 

ØThe correspondent inference theory describes the conditions under which we make dispositional attributes 
to behavior we perceive as intentional. Davis used the term correspondent inference to refer to an occasion 
when an observer infers that a person’s behavior matches or corresponds with their personality. It is an 
alternative term to dispositional attribution.

ØJones and Davis proposed that we draw on 5 sources of information to make a correspondent inference:

1. Choice: If a behavior is freely chosen it is believed to be due to internal (dispositional) factors.

2. Accidental vs. Intentional behavior: behavior that is intentional is likely to a attributed to the person’s 
personality and behavior which is accidental is likely to be attributed to situation /external causes.

3. Social Desirability: behaviors low in sociably desirability (not conforming) lead us to make(internal) 
dispositional inferences more than socially undesirable behaviors.

4.  Non-common effects: If the other person’s behavior has important consequences for ourselves. 

5.    Hedonistic Relevance: If the other person’s behavior appears to be directly intended to benefit or harm 
us, we assume that it is “personal”, and not just a by-product of the situation we are
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HAROLD KELLY

ØKelley’s (1967) co-variation model is the best known theory of attribution.

Ø He developed a logical model for judging whether a particular action should be attributed 
to some characteristic (internal) of the person or the environment (external).

ØThe principle of covariation: We attribute the behavior to the factor that is both present 
when the behavior occurs and absent when the behavior fails to occur—the cause that 
covaries with the behavior.

ØKelley (1967) suggests that under co-variation model, we rely on three types of 
information: consensus, consistency, and distinctiveness to see whether a behavior is 
caused by the actor, object, or context

i. Consensus
ii. Consistency
iii. Distinctiveness
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HAROLD KELLY

I. Consensus: refers to whether all actors or only a few performs the same behavior .

II. Distinctiveness: refers to whether the actor behaves differently toward a particular object 
than toward other objects.

III. Consistency: refers to whether the actor behaves similarly at various times and in different 
settings.

Kelley’s theory is also known as the attribution cube because of three types of information 
used 
to make attributions.

ØExternal attribution is made by people when consensus, consistency, and distinctiveness 
are all HIGH.
ØInternal attribution is made when consistency is high, but distinctiveness and consensus 
are LOW.
ØOther combinations of consensus, consistency, and distinctiveness lead to ambiguous 
attributions.
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HAROLD KELLY
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BERNARD WEINER

ØBernard Weiner (1972), another important attribution 
theorist, proposed a two-dimensional theory of attributions 
for success and failure.

ØThe causes and consequences of the sorts of attribution 
people make when they succeed or fail on a task 

Ø For example, how students interpret their performance in 
examinations.

ØDimensions :
1. LOCUS: internal versus external

2.  STABILITY: stable versus unstable.

https://images.app.goo.gl/Qu8HatCkqUGuSmZd6
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BERNARD WEINER

ØThe four possible combinations of internal–external and stable–unstable extracts the four kind of 
attributions: 

I. Internal, stable attributions involve ability. People may think their success reflects intelligence or 
talent. Ability attributions are very important because they invoke relatively permanent aspects of 
the self. People are motivated to conclude that they have high ability.

II.  Internal, unstable attributions involve effort. Effort is unstable because it can change. If you think 
someone succeeded because she worked very hard, there is little guarantee that she would do well 
again.

III.  External, stable attributions point to the difficulty of the task. Success simply indicates the task 
was easy, whereas failure indicates it was hard. Most other people are likely to get the same result, 
because the crucial cause lies in the task, not in the person doing it.

IV. External and unstable attributions involve luck. If you attribute someone’s success or failure to luck, 
there is very little credit or blame due to the person, nor is there any reason to expect the same 
result the next time
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BERNARD WEINER
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MULTIPLE CHOICE QUESTIONS

1. A(n) ____________ attribution is one which locates the cause of some behaviour as being within the 
perceiver, i.e., due to personality, mood, attributes, or abilities.
(A) External                                                                           (B) situational
(C) Internal                                                                           (D) outward 

2. Kelley’s covariation model suggests that three types of information are important for arriving at internal 
or external attributions. Which of the following is not one of the three that Kelley mentions?
(A) Consensus                                                                       (B) Consistency
(C) Dissonance                                                                     (D) Distinctiveness

3. Jones and Davis (1965) proposed which theory?
(A) Correspondent inference theory                                       (B) Internal-external dichotomy theory
(C) Attribution theory                                                                 (D) Social desirability theory

4. If behavior is freely chosen, yields distinctive and uncommon results and is low in social desirability what 
will it be attributed to according to Jones and Davis (1965)?
(A) Internal, stable disposition                                                 (B) External, stable disposition
(C) External, unstable factors                                                     (D) Internal, unstable disposition
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SUMMARY

ØAttributions are assumption that people make about the causes of events and behavior. People general 
make internal and external attribution.

ØAccording to Rotter, Locus of control is of two type i.e. internal and external. In internal, people control 
the consequences of their behaviour wheras, in external, people attribute the consequences outside their 
control.

ØAccording to the correspondent inference theory the conditions under which we make dispositional 
attributes to behavior we perceive as intentional. Davis used the term correspondent inference to refer to 
an occasion when an observer infers that a person’s behavior matches or corresponds with their 
personality.

ØKelley (1967) suggests that under co-variation model, we rely on three types of information: consensus, 
consistency, and distinctiveness to see whether a behavior is caused by the actor, object, or context.

ØBernard Weiner (1972), the causes and consequences of the sorts of attribution people make when 
they succeed or fail on a task. 
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FREQUENTLY ASKED QUESTIONS

1. Give a detailed note on attribution.
  Attribution is an efforts to understand why they have acted as they have. For further details refer SLM.

2. In all these situations, you would probably wonder why these events occurred. Using Kelly’s 
theory of causal attribution explain it. 
Kelley’s theory of causal attribution, we are interested in the question of whether others’ behavior stemmed 
from internal or external causes with the use of consensus, consistency and distinctiveness. For further 
details refer SLM.

3. Discuss how people make attribution of their situation with the help of theory given by Weiner?
Bernard Weiner (1972), another important attribution theorist, proposed a two-dimensional theory of 
attributions for success and failure. The causes and consequences of the sorts of attribution people make 
when they succeed or fail on a task. For further detail refer SLM
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